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Decisive advisory for
complex infrastructure.

Capability
Statement
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Advisory partner to
government, asset
owhers and builders
across complex projects.

Speak directly with a director. Our advice is
grounded in experience, with senior expertise
where projects need it most.

We bring together project controls,
commercial acumen and practical delivery
experience to give clients a clear view of
project performance, emerging risk and the
decisions required to protect successful
outcomes.

Our support spans the project lifecycle, from
development, procurement and tendering
through to mobilisation, delivery, assurance,
recovery and dispute avoidance.

Sectors we serve

A it

Energy Buildings

(¢) &

Utilities

We can address a specific project
issue, undertake an independent review,
strengthen project controls or embed
experienced specialists within a client
or delivery team.

Our approach is independent and evidence-
based. We test forecasts and assumptions
against the contract, program and realities

of delivery, giving decision-makers the clarity
to act early and with confidence.

Water Roads & Rail
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What we deliver

AMN provides integrated advisory support
across project controls, commercial
management and technology, helping clients
understand project performance, manage risk
and make informed decisions throughout the
delivery lifecycle.

< Project Controls & Assurance Services>

We provide integrated project controls across program, cost, risk and
performance, giving clients a reliable view of current performance and forecast
outcomes. Our assurance capability connects project reporting with field-based
evidence to identify emerging schedule, cost, risk and quality issues early.

C Commercial Advisory>

Our commercial advisory expertise spans procurement, contracting and project
delivery, from commercial strategy and contract negotiation through to variations,
claims and dispute avoidance. By connecting commercial advice with project
controls and delivery evidence, we help clients protect their position and pursue
practical outcomes.

Technology

We are developing a technology-enabled advisory capability for infrastructure
delivery, helping project teams interrogate complex program, contract, risk and
commercial information more efficiently. Technology is combined with
experienced professional judgement, appropriate governance and human
review to support practical, evidence-based decision-making.
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AMN Leadership

Alan Neverov LinkedIn

Project Controls & Assurance

Alan is an infrastructure project controls and advisory
specialist with experience across major energy,
transport, roads, water and civil infrastructure
programs. His expertise spans planning and scheduling,
program assurance, critical path analysis and executive
reporting.

AMN was built on his vision to provide direct access to
senior, independent advice, connecting project
performance with the commercial and strategic
decisions required at leadership level.

Karthik Murugan Linkedin
Technology

Karthik is a senior data and artificial intelligence leader
with more than 15 years of experience delivering data,
cloud and Al solutions across complex organisations
and public-sector environments.

At AMN he leads the development of a
technology-enabled advisory capability for
infrastructure, working with project controls and
commercial teams to ensure technology is practical,
secure and grounded in real project workflows.

PP Understand the issue. Test the evidence.
Define the action. Monitor the outcome.”

(01 l Engage & Define

(02l Assess & Diagnose

(03) Advise & Prioritise

|04 ) Implement & Monitor


https://www.linkedin.com/in/alan-n-77ab1ba3/
https://www.linkedin.com/in/karthik-murugan-b973004/
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Lower Molonglo
Water Quality Control Centre

/| Canberra, ACT
/ Seymour Whyte Construction
/ lcon Water

Ongoing project planning support to help
the delivery team understand the project's
commercial position.

HumelLink West

/ Regional NSW
/ Transgrid

AMN provided site surveillance assurance
for Transgrid on HumeLink West, using
direct site observations to verify actual
performance and give the project team an
evidence-based view of progress.




Keilor Terminal Station

/ Melbourne, Victoria

Commercial advisory across early
contractor involvement, commercial offers,
cost estimates and delivery planning.

Project EnergyConnect

/ Regional NSW

Forensic delay analysis with intent to
quantify impact of change on delivery,
whilst coaching delivery teams in project
control principles.
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Company
AMN Infrastructure Consulting

ABN 34 671899 460

Head Office

Level 17, 123 Pitt Street
Sydney, NSW 2000, Australia

Q4 (02) 7267 4004

< info@amn-infrastructure.com.au

@) amn-infrastructure.com.au
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